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corporates as interest rates decline.

Banks will tackle a number of regulatory initiatives this year. The most prominent is the
industry’'s mid-year deadline for the remaining Basel reforms. While the UK and US con-
tinue to delay implementation, the reforms remain a critical but complex programme
for South African banks, with an expectation of continued operational refinement post
go-live.

The bank outlook at the beginning of 2025 is set at positive/neutral (S&P and Fitch, re-
spectively) with the expectation that non-performing loans will improve and profits will
remain stable. However, the industry remains vulnerable to sovereign creditworthiness
risks as well as the possibility of a prolonged FATF grey listing.
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https://www.resbank.co.za/content/dam/sarb/publications/statements/monetary-policy-statements/2025/Forecast%20report%20MPC%20January%202025.pdf
https://www.monoclesolutions.com/en-za/
mailto:theo%40monocle.co.za?subject=Beyond%20Banking%202025%20Enquery
https://www.gibs.co.za/programmes/gibs-monocle-beyond-banking-conference-2025

Deadlines & Milestones

MONscLE

Basel IV (South Africa)
Implementation Deadline: 1 July 2025
Revised standardised approach for credit risk
Revised internal ratings-based approaches for credit risk
Revised operational risk framework
Leverage ratio — revised exposure definition
Minimum capital requirements for market risk*
Revised credit valuation adjustment framework*

Output floors
July 2025: 60%
January 2026: 65%
January 2027: 70%
January 2028: 72.5%

*Minimum readiness and attestation - Multiple deadlines

Basel IV (3.1) (United Kingdom)

Implementation Deadline: 1January 2027

Basel IV (CRR Il & CRD VI) (European Union)

Implementation Deadline (excl. FRTB): 1January 2025
Fund. Review of the Trading Book: 1January 2026

Project Umoja
Release 2

Preparation for Production Go-Live: August 2024 — June 2025
Submission Go-Live: July 2025 (tentative)

BAIOO BA410
BATIO BA420
BAI20 BA500
BA200 BA600O
BA210 BAG6TO
BA320 BA700
BA400 BA340 Market infrastructures
Release 3

Preparation for Production Go-Live: November 2024 — April 2025
Submission Go-Live: July 2025 (tentative)

BAI25 BA330

BAI30 BA701

BA300 Mutual banks

BA325 Economics and statistics returns
Release 4

Preparation for Production Go-Live: July 2025 — December 2025
Submission Go-Live: January 2026 (tentative)

Insurance returns

FC Capital

BA220
BA501

Artificial Intelligence & Machine Learning

The SARB and FSCA are considering adding Al
governance principles to their Joint Standard — Culture
and Governance requirements for financial institutions.
Public consultation is set to begin in H2 2025.

FATF Grey Listing

Since South Africa’s grey listing by the Financial Action
Task Force in February 2023, National Treasury has led the
remediation of 20 out of 22 action items.

South Africa aims to address the remaining two items in the
next reporting period (March to June 2025) to enable an exit
from the grey list by October 2025.

Outstanding Deficiencies:
Strategic deficiencies in demonstrating a sustained
increase in investigations and prosecutions of serious and
complex money laundering and the full range of terrorist
financing activities in line with its risk profile.

JIBAR Transition

South Africa is set to transtion to ZARONIA from JIBAR,
which is expected to become redundant in 2026.

No further JIBAR transactions/ZARONIA first for cash
markets: H2 2025

Cash market fallback methodology agreed: H2 2025
ISDA fallback protocol in place: End-2025

Formal announcement of JIBAR cessation: End-2025

Margin Requirements for Non-Centrally
Cleared OTC Derivative Transactions

Following the FSCA's decision in December last year to
allocate Strate as the dedicated Trade Data Repository, an
official commencement date should be communicated in
the short term. Currently, OTC margin reporting will be done
via the Umoja platform.

OTC margin requirements to be reported through the
Umoja platform - April 2025

Environmental, Social and Governance (ESG)

The launch of IFRS ST and S2 sustainability disclosure
standards in 2023 are currently not mandated in South
Africa. Additionally, 43% of South African companies
plan to implement the ISSB Standards over a period of
time longer than 12 months while 36% have not made a
decision. (Krutham & Sanlam, 2024)

Field Testing of the Proposed Credit Spread
Risk in the Banking Book (CSRBB) Reporting
Template

January 2025 to March 2025

South Africa
EMPLOYER 2025
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Banking & Insurance Consulting Specialists

*All dates are correct as at 26 February 2025 but are subject to change. FOR A BETTER WORLD OF WORK



https://www.resbank.co.za/content/dam/sarb/publications/prudential-authority/pa-deposit-takers/banks-guidance-notes/2023/G3-2023%20-%20%20Proposed%20implementation%20dates%20in%20respect%20of%20specified%20regulatory%20reforms.pdf
https://www.bankofengland.co.uk/news/2025/january/the-pra-announces-a-delay-to-the-implementation-of-basel-3-1
https://finance.ec.europa.eu/news/banking-package-questions-and-answers-2024-07-24_en
https://www.resbank.co.za/content/dam/sarb/publications/prudential-authority/pa-public-awareness/covid-19-response/2024/Prudential%20Communication%208%20of%202024.pdf
https://www.treasury.gov.za/comm_media/press/2024/2024102501%20Media%20Statement%20FATF%20Greylisting%20South%20Africa%E2%80%99s%20Positive%20Progress%20as%20at%20October%202024.pdf
https://www.resbank.co.za/content/dam/sarb/publications/financial-markets/committees/mpg/mpg-ralated-documents/2024/update-on-the-Jibar-transition-plan.pdf
https://www.resbank.co.za/content/dam/sarb/publications/prudential-authority/pa-public-awareness/covid-19-response/2024/Joint%20Notice%202%20of%202024_Determination%20of%20regulatory%20reporting%20in%20terms%20of%20Joint%20Standard%202%20of%202020.pdf
https://www.krutham.com/projects/sanlam-esg-barometer/
https://www.fsca.co.za/Regulatory%20Frameworks/Regulatory%20Frameworks%20Documents/2024%20FSCA%203-year%20Regulation%20Plan.pdf
https://www.resbank.co.za/content/dam/sarb/publications/prudential-authority/pa-public-awareness/covid-19-response/2024/prudential-comms-15/Prudential%20Communication%2015%20of%202024-%20CSRBB%20Field%20testing.pdf
https://www.resbank.co.za/content/dam/sarb/publications/prudential-authority/pa-public-awareness/covid-19-response/2023/Prudential%20Communication%2010%20of%202023-FRTB%20and%20CVA%20implementation%20roadmap.pdf

